
Which of these phases does your church do best? 
Why?

Can you name at least one practice in your church 
that represents each of the three phases?

What do new people experience in your church 
during the three minutes after they pull into the 
parking lot (or street)? The 3 minutes after they 
enter the building? After church starts? (Picture 
yourself as a new visitor)
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What’s your current plan?

What 10 good ideas for onramps?

What was your experience of being incorporated 
into the church?

Does your church have a clear path to 
discipleship? (Can it be explained 10 seconds or 
less?)

If not, what would a good 3-4 step path to 
discipleship look like in your context?  

When was the last time you visited a new 
church?  How was your experience? 
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